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Northern New Brunswick Airport Authority Inc.

Aéroport régional de

Bathurst

Regional Airport

Mission
To offer a range of airport

services that are accessible,
safe, reliable and profitable.

\

Vision
To become the foremost

airport authority in northern
New Brunswick.




GREETINGS FROM THE PRESIDENT AND THE

EXECUTIVE DIRECTOR

PRESIDENT OF THE BOARD OF DIRECTORS
RENE LEGACY

Growth and transition were two key influences
for the Bathurst Regional Airport during the
2018-2019 fiscal year. Key highlights included
the substantial completion of the Airport
Expansion Project and the realignment of our
operations to meet the regulatory requirements
and reality of our new environment.

The Airport Expansion Project consisted of
two major upgrades. First, the extension of
our runway by 202 m, for a total length of 1711
m. Our runway can now accommodate larger
aircraft such as the Q-400 while continuing

to provide the essential infrastructure for

our users. Further, our upgraded runway
lighting system incorporates modern, efficient
technology used by pilots during approach.
Secondly, we carried out upgrades to the
Airport Terminal Building (ATB), which were
the most visible ones. Originally built in 1987
to accommodate about 20,000 passengers per
year, the old ATB served the travelling public
through a variety of challenges including
enhanced passenger security measures

and increased passengers’ numbers. In fact,
average passenger numbers have hovered
around 40,000 for the past 10 years. The newly
expanded ATB totals 1087 m2 and houses

the Airport's administrative and operational
departments. It boasts of an expanded secured
passenger area, an open-concept lobby and
future growth opportunities. We would be
remiss if we did not underline the important
financial support we received to achieve this

milestone. The Airport was provided with grants
from the federal and provincial governments.
Both parties respectively contributed to a third
of the funding for this project. The Northern
New Brunswick Airport Authority (NNBAA)
partnered with UNI Financial Corporation to
finance the remaining third. We would like to
thank them for their valuable contribution and
for believing in this project. We would also like
to acknowledge the vision and hard work of
CLAD Inc., the architect firm responsible for
designing such a beautiful facility and express
our thanks to our general contractor, Genibuilt
Ltd., for making that vision a reality.

As with any construction project, the Airport
family (staff, tenants and the public) kept a
positive outlook during the many phases of
the project. From the noise and dust to the
relocation of computers and offices, everyone
exercised a great deal of patience and
cooperation that contributed to the success of
this project. Thank you for support!

Passenger numbers increased by 8% compared
to the same period the previous year. Between
April 2018 and March 2019, a total of 41,418
passengers used our facilities for their travelling
needs. Air Canada continued to operate its
Dash-8 100 and 300 series aircraft to service

its clientele. The occasional Q-400 even made
appearances over the course of the year. The
NNBAA continues to work closely with its
valued airline partner to ensure reliable air
travel for our clients.

In May 2018, the City of Bathurst hosted the
58th ministerial session of the Conférence
des ministres de I'Education des Etats

et gouvernements de la Francophonie
(conference of ministers of education of
states and governments that are members
of La Francophonie) (CONFEMEN). As the
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gateway to northern New Brunswick, the
Airport was a key piece of infrastructure in

the hosting of such an event. We played a

vital role in welcoming the CONFEMEN's
delegation of 44 states and government
members from across the Francophonie to our
region. Airport management worked closely
with CATSA, Securitas, the Department of
Education and Early Childhood Development
as well as Intergovernmental Affairs to provide
appropriate accommodations inside the ATB for
the conference delegates during their arrivals
and departures. Air Canada also assisted in the
success of this event by providing additional
flights to accommodate the influx of delegates
using the Bathurst Regional Airport. The
NNBAA was very proud to have been involved
in this prestigious event.

The NNBAA values its relationship with its
community. From our passengers and tenants
to the public at large, we are proud to give back
when we can. With events such as Touch-A-
Plane as well as participation in various expos
and festivals, the Bathurst Regional Airport
was able to connect with the folks of our
region beyond our usual customer base. As a
key economic facilitator for the region, we are
deeply entrenched in our community and are
thankful for its continued support.

Airports across the country operate in a very
regulated environment. They are responsible
for ensuring regulatory compliance and safety
oversight of its operations at all times. The
NNBBA invested in key software, professional
development initiatives and expertise to see
that it continues to provide a safe, reliable
and compliant environment for its users and
equip our staff with the tools and knowledge
they require to effectively and expertly meet
these standards. The Board of Directors took
a strong leadership role in making sure these
initiatives were efficient and added value to
our operations.
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The Board of Directors provided leadership
and oversight of the NNBAA's operations. It
played a vital role in ensuring the stability of the
Airport’s infrastructure and operations while
supporting Airport management and staff in
attaining valuable resources and knowledge
of this complex environment. Each member
brought invaluable insight and a broad range
of competencies that positively impacted our
operations. Thank you for your dedication
and support!

To the Airport team - your ongoing support,
dedication, adaptation to a continually
changing environment and tenacity to take on
challenges were instrumental in running our
operations. Thank you for your hard work and
focus during this transitional year.

As we look to the future, we believe the
Bathurst Regional Airport will continue to be

a key component of the region's economy;,
investment opportunities and trade facilitation.

Sincerely,

o Y

René Legacy Jennifer Henry
President Executive Director



BUSINESS DEVELOPMENT REVIEW

COMMUNITY PRESENTATIONS AND EVENTS

Once again this year, the Bathurst Regional Airport was involved in several community events
such as the Festival des Rameurs and the Bathurst Hospitality Days. Zulu proudly participated in
AIR SERVICE these parades aboard our 12 m (40 ft) long and 8.5 m (28 ft) wide float. Our staff also took part in
the Beresford Regional, Commercial and Industrial Exposition to promote the airport and talk with

Air Canada continues to offer two flights daily from Bathurst Regional Airport to Montreal. Air the community.

Canada continues to be a strong partner of the Airport, with over 25 years of service in our region.

An event that brought together our community in the spring of 2018 was the Memorial Cup victory of
the Acadie-Bathurst Titan. After the victory, the community was invited to welcome our champions at
the Bathurst Regional Airport. Hundreds of people, wearing the colours of our local team, answered
our call.

Evasion Air has been managing the airline counter on behalf of Air Canada since September 2014.
We are pleased to continue working with them to provide air service to our region.

The extension of the runway and expansion of our terminal will provide us with opportunities to

explore potential relationships in the future. For athird year, the Bathurst Regional Airport hosted

the Touch-A-Plane event. Two helicopters and
several planes were on display as well as
numerous pieces of equipment used

at the airport. This day allowed the
community to see the airport

from another angle and discuss

with our employees. In total,

1482 people participated in

the event.

COMMUNITY ACTIVITIES

AIRPORT VISITS

In 2018, three groups from the Chaleur
region and the Acadian Peninsula visited
our airport to learn more about its
operations and various trades. Here is the
list of the groups that came to visit:

June 7
11 students from CCNB, Building
engineering

June 8
14 students from La Passerelle,
Saint-Isidore

June 15
12 children from
Kids Korner Daycare
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TERMINAL CONSTRUCTION

BEFORE

Y

AFTER
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PASSENGER STATISTICS

PASSENGER STATISTICS
APRIL 2018 TO MARCH 2019

PASSENGERS PER FISCAL YEAR
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CAPITAL EXPENDITURES 2018-2019

Capital expenditures for the 2018-2019 fiscal year totalled $1,303,286. This amount was divided
among the following:

»  Phase 3 of terminal construction
New server and office Equipment

«  Fuel Cabinet replacement

«  UNICOM Radio system

Members of the Board of Directors are appointed for three-year terms and may serve a maximum
of nine years on the Board. They meet five times a year and actively serve on various committees.
These committees meet as often as necessary and are made up of the following:

Executive Committee
«  Business Development Committee
«  Finance and Audit Committee
«  Governance Committee

Human Resources Committee

ANNUAL REPORT 2018-2019 1 1




COMMITTEES

EXECUTIVE COMMITTEE
Members: René Legacy, President
Todd Pettigrew, Vice-president
Nadine LeBlanc, Treasurer
Carole Caron, Secreatary
All committees play an active role in Airport activities; however, the Executive Committee is
convened only when decisions are required on an urgent basis between regularly scheduled Board

meetings. The Executive Committee met once during the fiscal year to discuss urgent business
between Board meetings.

BUSINESS DEVELOPMENT COMMITTEE
Members: Francis Frenette, Chair

Carole Caron

René Legacy

Todd Morrison

The Business Development Committee met once during the past year to discuss the following topics:
«  Service and facility fees
«  Zoning

FINANCE AND AUDIT COMMITTEE
Members: Nadine LeBlanc, Chair
René Legacy
Todd Pettigrew
The Finance and Audit Committee met during the course of the fiscal year to provide recommendations

on the annual budget, the draft audited financial statements, investment strategies for the Airport
Authority and financing options for the Airport expansion project.

1 2 NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY INC.

GOVERNANCE COMMITTEE
Members: Carole Caron, Chair

René Legacy

Vincent Poirier

The Governance Committee’s main purpose is to determine the composition of the Board and to
gauge the quality of performance of the Board overall and of the individual Board members.

HUMAN RESOURCES COMMITTEE
Members: Yannick Mainville, Chair
Vincent Poirier
René Legacy
The Human Resources Committee met several times over a period of months to discuss and provide
guidance and recommendations on the following topics:
Human resources policies

«  Organizational chart

ANNUAL REPORT 2018-2019




BOARD OF DIRECTORS

CODE OF CONDUCT FOR MEMBERS OF THE BOARD OF DIRECTORS

All directors of the Authority are required to comply with a Code of Conduct and rules concerning
conflicts of interest. These require that directors refrain from involvement in conflict of interest situations.
No conflict of interest was declared during the 2018-2019 fiscal year.

NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY
ORGANIZATIONAL CHART

Board of
Directors

Marketing and Executive
Communications Director

Administrative

Coordinator Assistance

Manager, Manager, .
Operations and Regulatory Affairs
Facilities Safety and

Security

Airport
Maintenance
Department

‘équipe

Airport Security

Agents
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SALARIES AND REMUNERATION OF SENIOR MANAGEMENT AND BOARD
MEMBERS 2018-2019
The combined salaries of the senior management team (Executive Director; Manager, Operations

and Facilities; Manager, Regulatory Affairs, Safety and Security; Marketing and Communications
Coordinator; and Administrative Assistant) were $363,491.

Remuneration to Board members consisting of per diems totalled $2,399

The Authority is required to report all contracts valued at greater than $75,000 that were not
awarded through a public competitive tendering process. No such contracts were awarded during
the fiscal year.

On Facebook
@Bathurstairport

On our Website
www.airbathurst.com
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CORPORATE OFFICES

Northern New Brunswick Airport Authority
2929 Route 180

South Tetagouche, NB

E2A 7B9

LEGAL COUNSEL

Droit JURIS Law

678 Champlain Street
Dieppe, NB

E1A 1P5

Cox & Palmer

Blue Cross Centre

Suite 500, 644 Main Street
Moncton, NB E1C 1E2

AUDITORS

EPR - Bathurst

1935 St. Peter Avenue
Bathurst, NB

E2A 7)5

FINANCIAL SERVICES & INVESTMENTS

UNI Financial Cooperation
1215 St. Peter Avenue
Bathurst, NB

E2A 3A2

Assante Financial Management Ltd.
276 Marie Street

Beresford, NB

E8K 1P8
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INDEFENDANT AUDITORS REPORT

To the menshers of Autorité Afroportusine du Nord du Mouveau-Brunswick Ing, / Monberm Mew Brunswick
Adrpont Authaority Inc.,

Wi have sudited the sccompanyisg fimanciel sialements of Aulocité Aéroporiuaire du Mord du Nouvess.
Brunswick Inc, § Hostsern New Brunswick Airpoart Authosity Inc.. which comprise the balance sheot of the
administration, capital and trust and reserve fumds as al March 31, 2009, and the stslemests of revenues,
expendilures and surplas of the administration sd irust and reserve finds, the siatements of operations.
investment in capitsl asscls amd capital finescing of the capitnl fied for the year then ended, and o sesmmary of
significant accounting pedicies and other explanstory information.

Mamagement’s Responastblliy for the Firancial Statemenis

Management is responsible for the preparstion sad fair presentation of these financial sisements in sccordance
with sccounting principles preserined for Mew Bronswick mesicipalities by the Depanment of Local
Gaverrmerd, and for mech istemal control as management determines is necessany (o enshle the prepamalion af
fingncial ststements that are free from misterial misstatesnent, whether due o fraud of xror.

Auditor’s Responsibifity

Crar respomsibility is to expeess an opision on these linancial Statements hased on our audil. We condected our
audil in accordance with Canadian generally accepled poditing siandards, Those siandards require that we
comply with ethical requirersents and plan and perform the madil 1o oblain b v about wheth
the fimancial stalements are froe from matenial misstatement,

An wdil involves porforming proceduses to obiain padil evidence aboul the amousts and disclosares in the
financizl statements. The procedures selected depend om the auditor's judgment, including the assessment of the
risks af material missial 1 of the Fnanclal te, whether due 1o frand or error. In making those risk
mssexsmenls, the suditor comsiders intemal control relevant 1o the endiny's prepamition and falr presentation of the
financial statements in onder 1o design audit procedures (hal are approgeiate in the circumstinnces, but mot for the
purpose of expressing an opirion oo the cifectivencss of the entity's internal control. An audil als incledes
evilleating the approgeiatencss of acoounting policics osed and the rossonshleness of accounting ol inmates made
hy manngement, &5 well 23 evalualing the oveall presentation of the linancial Satements.

We believe that the sedii evidence we have obiained is sulficient and appropriale Lo provide a basis for owr audil
apinion.
Opdnioe
In cur opiran, the fisancial ststements present Tairly, in all malerial regpecis, (e finmcial position of Astoriid
Aéroporiuaire du Neord du Nouvess-Brunawick Inc. / Monhem New Brunswick Airport Authority Inc, 25 @

March 31, 2009, and the resalis of ils operticas and its cash flows for the year then ended In asccordanss with
accounding prieciples prescribed for New Brunswick municipalities by the Depatment of Local Govemnmend.

$ PR -Bathusk / Faminas:

EPR - BATHURST / PENINSULE
CHARTERED PROFESSIONAL ACCOUNTANTS

Bathurit, Mew Bronswick
My 16, X9
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L'AUTORITE AEROPORTUAIRE DU NORD DU NOUVEAU-BRUNSWICK INC. 1
NORTHERM NEW BRUNSWICK AIRPORT AUTHORITY 1M,
BALANCE SHEET - ADMINISTRATION FUND
AS AT MARCH 31, 2019
2019 2018
ASSETS
CURRENT ASSETS
Cash 5 nme s 8,755
Accounts receivable 209,166 237437
Receivable from govermment agencies - 189,544
Inventory 28,080 22419
Fran CXpenses B0324 52,332
T50.66% 510487
INVESTMEMNTS (Mote 3) 2576 2576
5 TELMMS R S73063
LIABILITIES AND SURPLUS
CURREMT LIABILITIES
Acoounts payshle and accroed liabilities 5 13THnE 73,813
Payable to government agencies 130,165 -
Due to Capital fund 350,053 179,813
Due to Operating reserve fund 14,783 14,796
G42.000 268,423
SURPLUS
Dalance, beginning of year 304 640 371,632
Excess of revenues aver expendifurnes (expenditures. over revenues) 163, 106 (15,348)
Transfer of susplus of second previous year {346,501) (51,6440
120,245 LG40
5 Ta1245% 578,063

APFROVED BY:

Director: e doe, Wy The
—
. L
Director: - i
S

The accompanying notes are an inlegral part of these financial statements.
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LAUTORITE AEROPORTUAIRE DU NORD DU NOUVEALU-BRUNSWICK INC, 3
NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY INC.

STATEMENT OF REVENLES AND EXPENDITURES

ADMINISTRATION FUND

YEAR ENDED MARCH 31, 2010

—

Budget 2019 2018
REVEMUES

Rentals (Page 4) £ 130260 5§ 1073398 ARA433
User Fees (Fage 4) 2,010,000 287038 2,007,243
Orther 36,250 4,219 B2 307
Girants - 0804 9412
Surplug of second previous year 146,501 346,501 51,644

2,623,011 IHS801 3339058

EXPENIITURES

Administration (Page 5) 636,275 T, 505 695,720
Fuel system (Page 5) 56,000 771,185 593,010
Hangar (Page ) 40,500 24,886 19,159
Dperations (Page 5) 279,407 20,2001 263,492
Ramp services (Page 6) 100,656 140,295 112,651
Runway and grounds (Page 6) E5.200 247912 167,175
Secarity (Pape 6) 12467 47913 40,084
Snow removal (Page 6) 246,010 300,900 290,308
Terminal building (Page 6) 65,000 T4,019 50,955
Othver (Page 7) 55,000 1,604 9,185
Fiseal gervices (Pags T) 513,456 18,185 12,608

2673001 2402705 2254387

EXCESS OF REVENUES OVER EXPENDITURES (EXPENDITURES
OVER REVENUES) k3 - g I6LI0E S (15.348)

The accompanying nobes are an infegral pan of these financial statements.

NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY INC.

L'AUTORITE AEROPORTUAIRE DU NORD DU NOUVEAL-BRUNSWICK INC.
MORTHERMN NEW BRUNSWICK AIRPORT AUTHORITY 1NC,

SCHEDULE RELATED TO REVENUES - ADMINISTRATION FUND

YEAR ENDED MARCH 31, 2019

Budget 019 ol
RENTALS
Advertising space L 12000 % - 5 -
Land lexses G300 4335 5,330
Oifice leases 105,964 103,003 £3,100
$ 1260 §  W795 K443
USER FEES
Airport operations fees §  EI00K0 §F  E7399E TSN
Car parking 05,000 34116 52,024
Fused sales G50,000 1,265,644 949,538
Landing fees 55,000 65,108 52354
Terminal fees 150,000 194,574 173,527
& Liinnon § 2387038 % 007243

“The accompanying nofes are an inbegral part of these financial atements,
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L'AUTORITE AEROPORTUAIRE DU RORD DU MOUVEAU-BRUNSWICK INC.
NORTHERMN NEW BRUNSWICK ATRPORT AUTHORITY IMNC.

SCHEDULE RELATED TO EXPENINTURES - ADMINISTRATION FUND
YEAR ENDED MARCH 31, 201%

Budget 2019 2018
ADMINISTRATION
Advertising 3 60,000 § 43233 § 63,386
AIF Handling charges 24,900 24,770 13,304
Bad debis . 218 .
Insurance 35,000 24,493 23,985
Miscellanecus 25,000 15,069 23,559
OiTice supplies 20,000 55,504 27,022
Perdiems for directors 4000 2406 I, 140
Professional fees 30,000 136,383 BY, 159
Taxes and permits 15,000 17,591 17,737
Telecommunications 15,000 20,844 20,974
Travel and meetings 14472 15,921 15,014
Salaries and fringe benefits 362,953 409,653 IB9.920
£ 6275 8 TEGS5055 69570
FUEL S¥STEM
Aviation bulk fuel 5 560000 5 TSORRIE 587447
Repairs and maintenance 9,000 11,302 5,563
5 Sa9000 5§  TTLISS S S93010
HANGAR
Miscellaneous 5 1500 % BAS1 5,196
Repaiss and maintenance 4,000 7640 3,256
Ebextricity 25,000 BT 10,147
5 40,500 § 14,886 % 19,190
OPERATIONS
Salaries and fringe benefits £ 179407 % 199191 % 263A92

The sccompanying nodes are on integral pan of these financis) statements,

NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY INC.

SAUTORITE AEROPORTUAIRE DU NORD DU NOUVEAU-BRUNSWICK INC. [
NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY INC,
SCHEDULE RELATED TO EXPENDITURES - ADMINISTRATION FUND
YEAR ENDED MARCH 31, 2019
Budget 2019 018
RAMP SERVICES
Misu_lla:mn_ 3,000 16,573 8 1,142
Salarics and fringe benefits 97,696 123,722 111,509
100,6%6 140,058 11,65]
RUNWAY AND GROUNDS
Repairs and maintenance 85,200 30048 157642
Vehlcle expenses - 14,818 0,533
85,2000 247902 % 167,075
SECURITY
Slllriﬁﬂul'rdﬁ'il'lit-' benefits 32 AG7 47913 & 40,084
SNOW REMOVAL
Fepairs and maintenange 1060, 0080 142785 120,565
Ruanwwaiy sinti-ee 45,000 28,152 52,025
Salaries and fringe benefils 100,010 138470 116,818
246,010 300900 5 290,308
TERMINAL BUILDING
Electricity 30,000 5H356 5 30,174
Repairs and maintenance 5,000 2367 4,582
Supplies 30,000 13,3046 146,199
G5, 000 T4118 5 50,955

The accompanying notes ase an integral part of thess financial statements,
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LAUTORITE AEROPORTUATRE DU NORD DU NOUVEAUBRUNSWICK INC, 7
NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY INC.
SCHEDULE RELATED TO EXPENDITURES - ADMINISTRATION FUND
¥ EAR ENDED MARCH JI‘HH
Eudget 2019 2018
OTHER
Mav Aid Maimtenance £ - 1,604 £ 9,185
Special projecis 35,000 - -
5 55000 1,604 § 9,188
FISCAL SERVICES
Capital expenditures £ 402,000 - £ -
Inierest and bank charges 10,000 18,185 12,5608
Interest om short-term debt 41,829 - -
Principal repayment on long-term debt 50627 - *
§ 513456 15,185 5 12,6008

The accompanying notes ane an integral part of these financinl statements,

NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY INC.

LAUTORITE AEROPORTUAIRE DU KORD DU NOUVEAUBRUNSWICK INC,
NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY INC,

BALANCE SHEET - CAPITAL FUND
AS AT MARCH 31, 2019

] ] 1018

ASSETS

CURRENT ASSETS

Cash

Accounts receivable

Due from Administration fusd

§  GRAARTS 24160
280 -
50,053 175,803

1,045,820 421493

FROPERTY, PLANT AND EQUIPMENT (Mate 4)

2RI38TE 33T

5 3 A59.698 5 3659669

LIABILITIES AND EQUITY

CURKEENT LIABILITIES
Line of credit (Mote 5)
Accounts payable and accrued ligbilities
D bo Trust & reserve furd

£ 1990151 8 1427378
5971 2111
T4, 000 SO0000

24696,121 2329489

EQUITY

INVESTMENTS I CAPITAL ASSETS I:Fl&c )

163,576 1,330,180

S IHSO6O8 S 3650660

APPROVED RY:
[Mrecior: LT T L
= il o
. N
Director; " ot
i —

The sccompanying notes are an integral pant of these financial stalements,
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LAUTORITE AEROPORTUAIRE DU NORD DU NOUVEAU-BRUNSWICK INC.
NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY INC.

STATEMENT OF OPERATIONS AND INVESTMENTS IN CAPITAL ASSETS
YEAR ENDED MARCH 31, 2019

i) B 2018

Expenditures
Amartization expense
Bank charges
Loss on capital assets

BRETIE 105018
56,824 10,625
19,507 =

Excess of expenditures over revennes

(166,604)5  (115,643)

Investmenis in Capital assets

Balance, beginning of the year

Add:
Property, plant and equipment financed by Adminisiration fund
Excess of expenditures over revenues

£

1,330,180 5 1 445,823

(166,604)  (115,64)

BALANCE, cnil of year

1163576 5 1,330,180

The nccompanying motes are an integral part of these financial statemenis,

NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY INC.

L'AUTORITE AEROPORTUAIRE DU NORD DU NOUVEAU-BRUNSWICK INC,
NORTHERN NEW BRUNSWICK AIRFORT AUTHORITY INC.

STATEMENT OF CAPITAL FINANCING - CAPITAL FUND

YEAR ENDED MARCH 31, 2019

] k] 2018
FUNDS PROVIDED BY
Transfer from Admindstration fund and Feserve fund
Property, plant and equipment 6,646 % -
61,645 5
FUNDS APPLIED TO
Purchase of property, plant and equipment 61,645 §
61,646 5 -

The accompanying notes are an integral part of thess financizl siatemcnts.
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L'AUTORITE AEROPORTUAIRE DU NORD DU NOUVEAU-BRUNSWICK INC,

NORTHERN NEW BRUNSWICK AIRFORT AUTHORITY INC,
BALANCE SHEET - TRUST AND RESERVE FUND
AS AT MARCH 31, 2019

2019 2018
ASSETS
Cash 5 ABIAEL S 173560
Receivable from Operaling fiand 14,783 14, T8
Receivable from Capital fund F00,000 G00,000
5 1196264 5 1,186365
RESERVE

Administration Operating reserve fand (Page 12)
Capital reserve fund (Poge 12)

$  IR4138  ZB413
1,167,850 1,159,952

S 1,196,264 % 1,188,265

AFPROVED BY:

Drector: Wi, WU g
—— ‘_'"'.J-FJ-
Digestor: ____ ! el

The necompaniying nates are an integral part of thess financial statements.

NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY INC.

LAUTORITE AEROPORTUAIRE DU NORD DU NOUVEAL-BRUNSWICK INC.,
NORTHERN NEW BRUNSWICK ATRPORT AUTHORITY INC,
STATEMENT OF REVENUES AND EXPENDITURES - TRUST AND RESERVE FUND

YEAR ENDED MARCH 31, 2019

KHeserve Fund
Operating ___ Capital 2019 LI
Balance, beginning of the year § 0 2B413 % 1159952 5 1EB3655 1,IB68T2
Revenues:
Inferest eamed - 7,899 7,899 1,493
Balance, end of the vear § 18413 S L6851 § 1,096,264 5 1,188,365

The accompanying nodes are an integral pari of these finamcial statements.
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L'AUTORITE AEROPORTUAIRE DU SORD DU NOUVEAU-BRUNSWICK 1NC.
NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY 150,

COMBINED BALANCE SHEET
AS AT MARCH 31, 200%
2019 IR
ASSETS
CURRENT ASSETS
Cnsh . § 150068 8 584004
Accounts receivable 2T0.446 237437
Receivable from government agencies - 189,544
Inventory 28,080 2419
[Frepaid expenses 80,324 52332
1,927,218 1,085,736
INVESTMENTS {MNote 1) 2576 15Th
PROPERTY, PLANT AND EQUIPMENT (MNote 4) 2RI3,B78 323176
5 4744372 5 4,326,458
LIABILITIES AND SURPLLUS
CURRENT LIABILITIES
Line of credit (Noge 5) £ 19901518 1,427,378
Accounts payable and acerwed liahilities 143,570 73,925
Payable to povemment agencies 130,165 -
2264286 1,503,303
SURFLUS
Investment im Capital assets (Page §) LIG35T6 1,330,180
Surplus (Page 2) 120,245 304,540
Trust and Reserve (Page 1) 1,196,265 1,188,365
P ZABO08G 2823, 185
! $ 4744372 8 EES&
APPROVED BY:

Director: ™S 2 hon b Wien,

Du'rmla-r:__;_' \.:l i _

The accompanying notes are an integral part of these financkz| siatements.

NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY INC.

L'AUTORITE AEROPORTUAIRE DU NORD DU NOUVEAU-BRUNSWICK 1NC.

RORTHERN NEW BRUNSWICK AIRPORT AUTHORITY INC,
NOTES TO FINANCIAL STATEMENTS

1. NATURE OF OFERATIONS

Thie Authority co-oedinates operations of an alsport in Bathirs, New Brnswick, The Autharity is 0 nod for profit onganization

and, therefore, is exempt from tax under the Facome Tax Aet,

L SIGNIFICANT ACCOUNTING POLICIES

These financials statements are the representations of management prepared in acecordance with aceounting principles
prescribed for Mew Brunswick municipalities by the Depariment of Local Government.

The Auwtoritd A¢roporiaaire du Mord du Nouvesu-Brunswick Inc. / Moribern Mew Brunswick Airpont Authority Inc. follows

the defermal method of accounting for contributions.

) Revenue Recopnition

Chperating, revenoes are reconded based on the ncerual method of accounting and ane recognized when they are camed,

specilically when:

Services are provided or producs are delivered Lo castomers.
There is a clear proof that an arrangement exists.

Amounts are fixed or can be determined,

Our ability to collect ks reasonably assured.

b} Inventory

Inventory is valued at the bower of cost and net realizable vabue. The cost is determined using the first-in-first-out method.

) Capdlal Assets

Purchases of capital assets are recorded in the Capital fund 21 cost. Amortization B caleulated using the methods which reduce

the ariginal cost of capital assets 10 estimated ressdual values over the useful life of each asset using the following rates:

Amoriization expense is recorded in the Capital asset fund. Grands received ane amortized at the same rate as the assel they

relate 1o,

Buiklings 4. 10%
Equipment and Machinery 10 - 55%
Muotar vehiche 0%
Parking lot %
Hunway improvements %
Rumnway Mavigation equipment 20%%
Sner remow] equipment 20 - 30%%

Mo ameortization is taken on additions for the year of acquisition.
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L'AUTORITE AEROPORTUAIRE DU NORD DU NOUVEAU-BRUNSWICK INC.,
NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY INC.
NOTES T FINANCIAL STATEMENTS

LSIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
) Susplus / Deficit

The Autharity has adopted the policy of budgeting in the current year operations sny surplus or deficit of the ssoond preceding
Y.

) Cash and cash equivalents

The policy of the authority is 1o disclose bank balances under cash and cash equivalents, including bank overdrafts and
temporary investments with o maturity of thre months or less from the date of soqusition, Alse, bank borrowings are
considered as financing aclivilies.

1y Use of Estimates

The preparation of financial statements in accordance with Canadian generally accepted sccounting prineiples requires
mianagement to make estimates and asumplions that affect the reported amounts of assets and labilities and discloswre of
contingent assels and lisbilities at the date of the financial statements and the reported amounts of revenue and expenses during
the reporting periods.  Achual results could differ from those estimates,

&) Pension Plan

The emplayess are members of a defined contribution plan for which the Authority contribution 1o this plan are limited 1o 4%
of the members’ pensionable armings.

h) Impaiment of long-lived asssts

A bong-lived asset is tested for impaimment whenever events ar changes in circumstances indicste that its carrying amouns may
nod be recoverable, An impainment loss is recognized when the carrving amount of the sseel exceeds i sum of the
undiscounsed cash flows resulting from its use and eventeal disposition, The impairment loss is measured as the amount by
which the carrying amount of the long-lived assel exceeds its fair valee,

i) Financial Instruments

Financial instrumemts are comprised of cash and cash equivalents, sccounts receivable, prepaid expenses, accounts payable and
seerwbd liabilities. Due 1o their short-term nature, all financial instruments are corried at anvounts which are considered fo
approximate their fakr valwe.

1) Financial Rigk Management Objectives ond Policies

Consistend wilth simikar not-for-profit organizations, risk management policies are pan of the overall management of the
enlity’s operations.  The Authority's direct involvement in day-to-day operations identifies risks and wvariations from
expectations leading to changes In risk management activities, requirements and actions. The Authority has not entered into
hedging transactions to manage risk. As a part of the overall management of the Auiborily's operations, management considers
avoidance of undue concentratians of risk, and employs appropriate investment and credit management policies 1o manage the
organization's exposure.

NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY INC.

L'AUTORITE AERDPORTUAIRE DU SORD DU NOUVEAL-RRUNSWICK INC.
MORTHERN NEW BRUNSWICK ATRPORT AUTHORITY INC.
HOTES TO FINANCIAL STATEMENTS

3 INVESTMENT
019 2018
Ace Avistion Haldings Inc., at fair market value 5 1,576 & 1,576
The cost a2 March 31, 2019 was $4,240,
4. CAPITAL ASSETS
2019 1018
Accumulated Met book  Net book
Cost amorlization  value walue
Land § IM4Ez 0§ - 5 g2
Building - Administration . . s zx.g?i
BUfld!na = Air Trm;;wrt 5,200,219 437,817 4,762 402 684,751
Bull_dlng- Snow mainenance 291,537 170,447 121,000 127,062
Eqummzrnlundmhmeql 677,245 420,069 257,176 105,145
Mohgr wehicle 81,053 45,629 3540 7891
Parking lot 531,732 274819 252893 274,883
Hunway improvement 2,256,482 974 883 1,2R1.559 1,393,041
Hurvway nqngunm_equupuenl 2,402,155 261,148 41,007 51,258
Snow remowal equipment 1,297,124 1,154,821 142,301 160,065
Bailding under constnaction - - - 1,784,671
13,028,379 5839655 7,188,724 4972617
Less Granls: :
Bullding = Administration - - - 43,073
Bu.lb.dLng = Air Tmnsp:-urt 3078, D66 14,354 343,912 236,707
Equipment and machinery 38,994 36,361 2,633 320
Rurnway n‘npfmn_cmernt ) 22156482 474,883 1,281,599 1,393,041
Rurway navigation equipment 171,300 145,435 15,865 32,332
Snow remaowal equipment 138,000 117,163 20,837 26,047
603,042 1,308, |96 AITEB6 17441
3 THENT 5 4531459 5 LBIARTES 3238176
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L'AUTORITE AEROPORTUAIRE DU SORD DU NOUVEAU-BRUNSWICK 1NC,
NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY 1N,

NOTES TO FINANCIAL STATEMENTS

e ———

5 LINE OF CREDIT

The futharity has an aperating line of credit of $150,000 with an interest rate of prime plus 0.75%. As security, the Authority
has provided a general security agreement against the azsets of the airport, At March 31, 2019, an smount of § 150,000 vwas
umused,

The Autharity hes an opersting line of credit of 52,349,814 with an interest rate of prime plus 3435%. As secarity, the
Autharity has provided & general security agreement against the assets of the airport. At March 31, 2019, an amount of
350,667 was unused,

6, ECONOMIC DEPENDANCE

The majority of the revenue eamed by the Authority is from Air Canada and the continued cperation of the airport by the
Authority al its present capacity is dependent an 1hess revenues continuing.

7. MANAGEMENT OF NET ASSETS

The chjective of Autorilé A¢roporiuaire du Nord du Noaveas-Brunswick Ine. / Northemn New Brunswick Airport Autharity
I, in managing its net assets is to remain a sostainable operation while falfilling its overall mandate. 11 schisves itz objective
by strong duy-to-day management of its cash flows and by regularly monitoring revenues and expenditures apainst its annial
operating and capital badgets. When necessary, Autoritd Adroporisaire du Nord du NMowveau-Brunswick Inc, / Northemn New
Brunswick Airport Authority Inc., takes prompl aclion to mise additional revenues when actual revenses do nal meet its
budget and 1o reduce expenditunes or cartail programs when alternate sources of revenue can nof be found,

NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY INC.
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Northern New Brunswick Airport Authority Inc.
2929 Route 180, South Tetagouche, NB E2A 7B9

Tel.: 506 549-5050
Fax: 506 549-5051

www.airbathurst.com



