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It has been a very exciting year full of change 
and growth at Bathurst Regional Airport. We 
undertook a major expansion project that 
resulted in extending our runway and doubling 
the size of our terminal building. With a price 
tag of just over $6 million, this expansion project 
will allow us to better serve our existing clientele 
while also providing for additional potential air 
service opportunities in the future.

The expansion project would not have been 
possible without financial support from the 
provincial and federal governments, UNI 
Financial Cooperation and the Northern New 
Brunswick Airport Authority’s Board of Directors, 
nor without the expertise of the following 
companies: CLAD Inc., Genibuild Construction, 
Roy Consultants and St. Isidore Asphalte ltée. 
Thank you all for believing in this project and 
helping the NNBAA realize its objective.

Over the past several years, airports across the 
country have been tasked with implementing a 
safety management system (SMS) that would put 
the onus of safety oversight into the hands of the 
airport authorities. In response to this change, 
the NNBAA restructured its organizational chart 
to create a new position with the responsibility 
of implementing and monitoring the SMS. 
The position of Manager, Safety, Security and 
Regulatory Affairs was created and filled in 
November 2017.

Passenger numbers, as predicted, were lower 
this year than in the previous year. A total of 
38,058 passengers used our facilities over the 
past calendar year, and we are pleased with this 
figure. Several factors contributed to the slight 
decrease from the previous year: runway closure 
due to construction, several freezing rain events 
in Montréal and Bathurst, and the absence of a 
third flight during the summer months of 2017. The 
NNBAA continues to work closely with its valued 
partner, Air Canada, to offer reliable and safe air 
access for the citizens of Northern New Brunswick.

 
In closing, I would like to thank my outstanding 
staff for their ongoing support and enthusiasm 
as we undertook the many challenges 
brought on by the construction project and 
the organizational changes. Their focus and 
dedication to maintaining a seamless operation 
during major changes was much appreciated. 
I also count myself fortunate to be supported 
by a Board of Directors that shares a vision 
of growth and stability for Bathurst Regional 
Airport. Without their continuous oversight and 
perseverance, we would not have achieved so 
many of our goals. To our valued tenants who 
have kept an upbeat attitude during the various 
phases of our construction project, I want to 
thank you for your patience and encouragement. 
I appreciate that you also share our vision for 
the Airport.

As we face these situations, the community’s 
ongoing support helps carry us through the 
more challenging times. We value your business 
and look forward to serving you for many more 
years to come.

Best regards,

Jennifer Henry 
Executive Director

The year 2017 was marked by two major 
milestones at Bathurst Regional Airport: first, we 
celebrated the Airport’s 50th anniversary, and 
second, we started the long-awaited renovation 
of the terminal as well as the extension of our 
runway. We celebrated 50 rewarding years of 
serving our community on May 16, 2017, by 
holding an event to which we invited individuals 
who have helped shape the Airport and the 
various people who have worked tirelessly for 
many years to make Bathurst Regional Airport 
all that it is today.

As President of the Northern New Brunswick 
Airport Authority, I could not be more honoured 
to be part of such a dynamic Board of Directors, 
and I am grateful that my mandate occurred in the 
midst of the action of these exciting renovations 
for the Airport. In addition to changing the 
face of our Airport, these renovations will help 
us to more effectively support our tenants in 
delivering their services. I would like to take this 
opportunity to acknowledge the efforts and hard 
work of the past and current Board members, 
all of whom have been deeply involved in 
making this vision a reality! Many politicians and 
important influencers in our community have 
laboured tirelessly and contributed significantly 
to the progress of this file. Our Executive Director, 
Jennifer Henry, has demonstrated outstanding 
leadership in preparing and guiding her entire 
team through this successful process, and we 
are very proud of all the hard work she has put 
into this complex project. Renovating an airport 

is not an easy task and requires knowledge and 
attention to detail, all while upholding Transport 
Canada’s stringent standards and striving to 
minimize wherever possible any disruption or 
impact in relation to daily operations.

Highlights of our renovations included extending 
our runway by 202 meters to a new total length 
of 1,711 meters. We then expanded the terminal 
by 632 square meters to reach a total of 1087 
square meters, thereby more than doubling its 
original floor area. Detailed upgrades included 
the addition of restrooms in the terminal’s secure 
area as well as more space to accommodate 
passengers and their families in both the 
departures and arrivals areas of the terminal. 
The terminal is taking on a highly modernized 
look as a result, adopting an open-concept style 
to promote more streamlined traffic flow indoors. 
Being the only air gateway to Northern New 
Brunswick, it is essential for us to offer the best 
possible facilities to airlines and charter carriers 
so that they, in turn, can offer the best possible 
service to their passengers.

The Airport plays a vital role in developing the 
economy of northern New Brunswick, as it is key 
to attracting investment and facilitating trade. 
We are pleased to be able to offer services to our 
community and surrounding areas, and we are 
thankful for the support we have received, and 
continue to receive, year after year. 

Sincerely,

Colin Brewster 
President

GREETINGS  
FROM THE PRESIDENT 

PRESIDENT OF THE BOARD OF DIRECTORS 
COLIN BREWSTER

EXECUTIVE DIRECTOR  
JENNIFER HENRY

GREETINGS FROM THE 
EXECUTIVE DIRECTOR
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BUSINESS DEVELOPMENT REVIEW 

AIR SERVICE 

Air Canada continues to offer two flights daily from Bathurst Regional Airport to Montreal. From 
April through October 2017, it increased seat capacity by deploying its Dash 8-300 series aircraft. Air 
Canada continues to be a strong partner of the Airport, with over 25 years of service in our region.

Evasion Air has been managing the airline counter on behalf of Air Canada since September 2014. 
We are pleased to continue working with them to provide air service to our region.

The extension of the runway and expansion of our terminal will provide us with opportunities to 
explore potential relationships in the future.

AIRPORT TOURS 

In 2017, we hosted visitors from various schools throughout the Chaleur region and the Acadian 
Peninsula. These organized tours offered students a chance to learn more about our operations and 
the different tasks we perform at the Airport. The following is a list of the schools that participated 
in tours of the Airport:

May 11 – 51 students from École Terre des Jeunes in Paquetville

June 1 – 40 students from École La Source in Tracadie

June 8 – 16 students from École La Passerelle in St-Isidore

June 15 – 15 students from Terry Fox School in Bathurst

MARKETING AND COMMUNICATIONS

PARADE FLOAT AND ZULU 

For a second consecutive year, our wooden plane 
was a centre of attention at parades. Measuring more 
than 40 feet long and 28 feet wide, our plane created 
excellent visibility for us at these events. This year we 
also added a new crew member, our mascot Zulu, 
who accompanied us to special events and was a big 
hit among the crowds. Zulu even had the opportunity 
to meet New Brunswick premier Brian Gallant at the 
Acadian Festival in Caraquet. The festivals we took 
part in were: 

July 9 – Dory Boat Festival Parade (Petit-Rocher)

July 24 – Hospitality Days Parade (Bathurst)

August 15 – Acadian Festival (Caraquet)

December 8 – Santa Claus Parade (Bathurst)

We would like to thank the staff who helped us move, prepare and 
decorate our float as well as those who came to lend a helping hand at 
the parades. Special thanks also to RH Frenette for kindly agreeing to 
transport this gigantic Airport float.

WINTER FUN AT THE AIRPORT 

For a second year, the Airport organized the Winter Fun Event. In 
total, more than 915 participants came to our Airport to enjoy 
this day full of family activities, including a snow sculpture, 
a maze for the kids, maple taffy and sliding to amuse both 
the young and the young at heart. Thank you to all the 
employees and volunteers who contributed to the success 
of this activity, whether by moving snow, building slides, 
chopping firewood or providing security the day of the event.
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AIRPORT’S 50TH ANNIVERSARY 

This year was an important year for the entire 
Airport community, as we celebrated the 
Airport’s 50th anniversary. On May 16, 2017, the 
Airport officially celebrated its 50th birthday 
by hosting an “after-hours” reception. Airport 
employees, tenants and board members as well 
as members of the community and individuals 
who helped shaped our Airport were invited to 
celebrate with us at the Atlantic Host! During 
the evening, distinguished guests including 
Jessica Ryan, Ian Oliver, Stephen Brunet, Colin 
Brewster and Jennifer Henry spoke about the 
history and development of the Airport. It was a 
highly memorable event.

BOOTHS AND PRESENTATIONS 

Again this year, the Airport participated in several events and fairs 
to promote its offerings. The purpose of these activities is to 
both showcase the Airport and interact with people in various 
communities. In addition, we attended several career fairs at high 
schools to educate students about the different occupations 
involved in operating an airport. At each fair, we give away a 
number of door prizes; all that attendees have to do to enter the 
prize draw is fill out a ballot. The following is a list of the events 

and fairs we participated in:

April 20 – BHS Career Fair

April 29 – Kiosk and networking event at CHALEUR: My 
Home, My Future!

April 28, 29 and 30 – Beresford Regional, Commercial 
& Industrial Expo

November 9 – OrientAction day at École 
Secondaire Népisiguit

November 10 – Career fair at Polyvalente Louis Mailloux 
in Caraquet

TOUCH-A-PLANE 

This past June 17, everyone on the Bathurst Regional Airport team lent a hand as the Airport hosted 
its 2nd annual Touch-A-Plane event. A total of 1148 people attended this year’s event. One of the 
goals of this event is to bring the community onto the Airport property to showcase our equipment, 
familiarize them with our environment and offer them the opportunity to see planes from all over. 
People were very curious and took advantage of the chance to meet our staff and ask them questions 
about their work.

Thanks to the tremendous generosity of the event participants, we were pleased to divide among 
three organizations – Coup d’Pouce food bank in Petit-Rocher, Bathurst Volunteer Centre and 
Comité d’entraide d’Allardville – a total of $418 in cash donations collected from the community 
along with non-perishable food items. Not only was this a fun family event, we were also able to help 
families in need in our area.

Representatives from the Canadian Armed Forces, Evasion Air, the 
Air Cadets and other groups also took part.
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PASSENGER STATISTICS 

PASSENGER STATISTICS 
APRIL 2017 TO MARCH 2018

PASSENGERS PER FISCAL YEAR 

CAPITAL EXPENDITURES 2017-2018 

Capital expenditures for the 2017-2018 fiscal year totalled $3,000,101. This amount was divided 
among the following:

• Runway extension

• Runway lights upgrade

• Phase 1 of terminal construction

STRATEGIC PRIORITIES 
The Airport Authority identified the following key strategic priorities for the continued growth and 
success of Bathurst Regional Airport:

1- BUSINESS DEVELOPMENT
Objective: to identify and foster business opportunities, marketing strategies and land develop-
ment options

2- HUMAN RESOURCES
Objective: to recruit and retain the right people to ensure the corporation’s development

3- OPERATIONS AND EQUIPMENT
Objective: to offer safe and reliable airport services

4- FINANCE AND COMMUNITY PARTNERSHIPS
a) Objective: to sustain the financial viability of services and the profitable management of the 
corporation’s resources

b) Objective: to ensure the corporation is effectively integrated and represented in the community

GOVERNANCE
Members of the Board of Directors are appointed for three-year terms and may serve a maximum 
of nine years on the Board. They meet five times a year and actively serve on various committees. 
These committees meet as often as necessary and are made up of the following:

• Executive Committee

• Business Development Committee

• Finance and Audit Committee

• Governance Committee

• Human Resources Committee
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COMMITTEES 

EXECUTIVE COMMITTEE
Members:  Colin Brewster, President

 Marc-André Godin, Vice-President

 René Legacy, Treasurer

 Carole Caron, Secretary

All committees play an active role in Airport activities; however, the Executive Committee is con-
vened only when decisions are required on an urgent basis between regularly scheduled Board 
meetings. The Executive Committee met once during the fiscal year to discuss urgent business 
between Board meetings.

BUSINESS DEVELOPMENT COMMITTEE
Members:  Francis Frenette, Chair

 Carole Caron

 Guy Guitard

 René Legacy

 Todd Morrison

The Business Development Committee met once during the past year to discuss  
the following topics: 

• Service and facility fees

• Zoning

FINANCE AND AUDIT COMMITTEE
Members:  René Legacy, Chair

 Marc-André Godin

 Yvon P. Arseneau

The Finance and Audit Committee met during the course of the fiscal year to provide recommenda-
tions on the annual budget, the draft audited financial statements, investment strategies for the Airport 
Authority and financing options for the Airport expansion project.

GOVERNANCE COMMITTEE
Members:  René Legacy, Chair

 Mireille Saulnier

 Carole Caron

 Guy Guitard

The Governance Committee’s main purpose is to determine the composition of the Board and to 
gauge the quality of performance of the Board overall and of the individual Board members. The 
Governance Committee did not meet during the 2017-2018 fiscal year.

HUMAN RESOURCES COMMITTEE
Members:  Yvon P. Arseneau, Chair

 Guy Guitard

 Marc-André Godin

 Normand Plourde

 Mireille Saulnier

The Human Resources Committee met several times over a period of months to discuss and provide 
guidance and recommendations on the following topics: 

• Human resources policies

• Wage grid for employees

• Organizational chart 
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BOARD OF DIRECTORS

CODE OF CONDUCT FOR MEMBERS OF THE BOARD OF DIRECTORS

All directors of the Authority are required to comply with a Code of Conduct and rules concerning 
conflicts of interest. These require that directors refrain from involvement in conflict of interest situations. 
Two potential conflicts of interest were declared during the 2017-2018 fiscal year. The Board members in 
question excused themselves from the discussion and abstained from voting on related issues.

NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY  
ORGANIZATIONAL CHART

Board of 
Directors

Executive 
Director

Administrative 
Assistance

Marketing and 
Communications 

Coordinator

Manager, 
Operations and 

Facilities

Manager, 
Regulatory A�airs 

Safety and 
Security

Airport Security 
Agents

Airport 
Maintenance 
Department

- Team Leader / Chef d’équipe

- Airport Operations Technician

- Airport Ramp Agents

- Airport Snow Removal and Heavy 
Equipment Operators

SALARIES AND REMUNERATION OF SENIOR MANAGEMENT 
AND BOARD MEMBERS 2017-2018

The combined salaries of the senior management team (Executive Director; Manager, Operations 
and Facilities; Manager, Regulatory Affairs, Safety and Security; Marketing and Communications 
Coordinator; and Administrative Assistant) were $389,920

Remuneration to Board members consisting of per diems totalled $1140

The Authority is required to report all contracts valued at greater than $75,000 that were not awarded 
through a public competitive tendering process. No such contracts were awarded during the fiscal 
year.

On our Website
www.airbathurst.com

On Facebook
@Bathurstairport

FIND US ONLINE
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CORPORATE OFFICES 
Northern New Brunswick Airport Authority
2929 Route 180
South Tetagouche, NB
E2A 7B9

LEGAL COUNSEL
RTRA
270 Douglas Avenue, Suite 300
Bathurst, NB
E2A 1M9

Droit JURIS Law
678 Champlain Street
Dieppe, NB
E1A 1P5

Chiasson & Roy
Place Keystone Place
200 – 270 Douglas Avenue
Bathurst, NB
E2A 1M9

AUDITORS
EPR - Bathurst
1935 St. Peter Avenue
Bathurst, NB
E2A 7J5

FINANCIAL SERVICES & INVESTMENTS 
UNI Financial Cooperation
1215 St. Peter Avenue
Bathurst, NB
E2A 3A2

Assante Financial Management Ltd.
276 Marie Street
Beresford, NB
E8K 1P8
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Northern New Brunswick Airport Authority Inc. 
2929 Route 180, South Tetagouche, NB  E2A 7B9

Tel.: 506 549-5050
Fax: 506 549-5051

www.airbathurst.com


